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: Conclusions
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e Participants have provided examples of different successful models of
IROs with a very good participatory approach and discussion;

e PCI have a starting point to find and implement the adequate IRO model
for their university and to be compared and shared in the MEDA Region;

* PCl have shared their IRO structure and funcitionality;
* From the three sessions: Role and relevance of the IRO within the
University Structure, IRO Internal Management, and Internationalisation at

home, PCI have analysed different structures of organisation and
institutional strategies for the internationalisation ot their universities.
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1. Innovation through observation
1.1  Observation session for management level
1.2  Observation session for Staff level

2. Human resources Development
2.1 Development of workshop materials
2.2 WS: Globalisation and Internationalisation, Manoura University
2.3 WS: International Strategic Planning, PSUT
2.4 WS: IRO Models, University of Sfax

8. Project Management
8.3 Management Meeting
(Virtual Kick-off Meeting)
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3. Capacity Building and action plans
3.1  Purchasing of IT equipment for IROs
3.2  Setting up/improvement of IRO, project webpages

5. Dissemination
5.1 Project / network website
5.2 Mailing activities




. C. Future activities — Year 2 |
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2. Human resources Development (tentative dates)

2.5 WS: IRO Services development
July 2011, Mohamed V Souissi University, Morocco (to be confirmed)

2.6 WS: International networking and opportunities
September 2011, Mouloud Mammeri of Tizi-Ouzou, Algeria

2.7 WS: Fundraising and project management
November 2011, Arab University of Beirut, Lebanon

2.8 WS: ICTs and IROs
January 2012, EU
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3. Capacity Building and action plans
3.4 Designing internationalisation plans

5. Dissemination

5.3 Development of a standard package
5.4 DfA: Policy Mkers and shakers

8. Project Management
8.1.  Evaluation board
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3. Future activities — Year 3

3. Capacity Building and action plans
3.3  Drafting guide “IRO Management in MEDA Region”

4. Networking and sustanability

4.1 Internationalisation network set up

4.2 Sustainability: Creating network business plan

4.3 Internationalisation roundtable conferences
'
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Thank you, Merci, 154, Gracias!

University of Alicante
International Project Management Office

Email: marielos.chavez@ua.es
Tel: +34 965 90 97 18
Fax: +34 965 90 07 15




